Tool: Team Effectiveness Assessment

Chapter Two

Tag Crisis

Before the beginning of the crisis in Ukraine, we embarked into a team effectiveness journey the first step of
which was to assess our team and build the foundation. To do so we used the below methodology and tool

which proved to be useful and highly recommended. Source Linkage
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https://www.linkageinc.com/info/team-effectiveness-assessments.cfm
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With such an assessment, you can quickly fill the gaps and give your team development goals including
each and every individual. Here is our roadmap step-by-step in Ukraine
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