
Tool: Innovation Templates

Innovation process with the use of Ideation Templates by one of my favorite teachers at Stanford, Dr. 
Jonathan Levav. Here are the titles or his five templates 

Subtraction—useful for complex products or to control costs
Task unification—when aiming to control costs
Division—for simple quantitative improvements
Multiplication—for simple quantitative improvements
Attribute dependency—useful generally, but hard

Watch this video for more explanations and examples https://vimeo.com/258405305
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