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• Business Model Innovation is very nicely presented and taught at St. Gallen University.

Read this paper. https://www.thegeniusworks.com/wp-content/uploads/2017/06/St-

Gallen-Business-Model-Innovation-Paper.pdf

You will learn the basics of BMI and you will get familiar with 55 Business Model patterns

• Very insightful webinar from Imperial College Business School. Recommended to watch. 

https://www.youtube.com/watch?v=pyInXDFSHG8

https://www.thegeniusworks.com/wp-content/uploads/2017/06/St-Gallen-Business-Model-Innovation-Paper.pdf
https://www.youtube.com/watch?v=pyInXDFSHG8


Tool: Business Model Innovation -Some Basic Principles

• Three checks when you 

start building a new 

business model.

Start always with the                    

consumer                          

Business
Viability

Technology
Feasibility

User
Desirability

• Value created for the user 

of a solution or an  

application should be higher 

than the capturing 

mechanism which in turn 

should be greater than the 

delivery system (on-line or 

offline)  

https://www.youtube.com/watch?v=xRK1FEHecBY
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• It helps you to organize your 

thinking around your 

current business model and 

to start the journey of 

building a new one
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Lean Startup by Eric Ries, is a phenomenal book that changed the whole thinking regarding 

innovation. Read the book. Start with a short video summary

https://www.youtube.com/watch?v=9bPgNEDdX3E
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