
A very useful tool I used while developing my team was the Appreciation Tool. Diana 

Chapman, an amazing psychologist and coach helped me a lot to understand the art of 

appreciation. Here is a short video where Diana explains the secrets of Appreciation 

https://conscious.is/video/the-four-keys-to-mastering-the-art-of-appreciation

and below is the handout you used in the whole process. I guarantee you, that conscious 

and systematic use of such tools can change team dynamics profoundly (courtesy 

Conscious Leadership Group)

Tool: Appreciation Tool (by Diana Chapman & Conscious Leadership Group)
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